A HEAVENLY FRANCHISE

INTRODUCTION

Ta ke o n yo u r own sl i c e of
He ave n l y des s er t s
A unique opportunity to make your dreams a reality.
A dream for some, a reality for you. It is a
well known fact, owning your own business
for most of us can only be a dream
occupation. Well this is a high possibility
through Heavenly Desserts.
These products are made and presented
with meticulous planning and detail and
come in unique packaging of the highest
quality and standard, all branded and that
is what’s sets us apart from everyone else in
the marketplace.
We have brought this all together under the
brand Heavenly Desserts, a clear and
direct vision, stunning design, structures

and stores in a market place that is open to
welcome this business.
We are now also offering an exciting new
franchise model with a strong emphasis on
home delivery, a market that shows no signs
of slowing and is predicted to be work £9.8
billion by 2021∆.
Find out about the fantastic opportunities for
yourself on one of our inspirational Discovery
Days. If you are interested and require more
information, please contact us by emailing
franchise@heavenlydesserts.co.uk and we
will be happy to supply you with more details.
We don’t want to sugar coat it any more but
with UK sales of desserts on the up, now is
the perfect time to grab your own slice of
the profits to be made.

93%

£8.1 BILLION
£250,000

*

OF FRANCHISEES CL AIMED
P R O F I TA B I L I T Y I N 2 018 *

VA LU E O F F O O D D E L I V E R Y I N
2 018 U P 13 . 4% Y E A R - O N -Y E A R

6 I N 10 F R A N C H I S E D U N I T S
OF ALL UK BRANDS TURN
OV E R M O R E T H A N

Sources: *The British Franchise Association/NatWest Franchise Survey 2017. ∆MCA Foodservice Delivery Report 2018
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O U R BACKG RO U N D

Th e u l ti m a te l u xu r y
D e s s e rt experience
A pioneering luxury brand that transforms the way
we experience fine desserts.
Heavenly Desserts was founded in 2008
and expanded into its current form in
2012, which would be the dawn of a new
era in the world of luxury desserts. In the
space of only a few years, the brand has
experienced a meteoric rise in popularity
as word of our delicious creations quickly
spread throughout the UK. Over time,
Heavenly Desserts has evolved and
expanded to encompass several stores
throughout the UK, offering an exclusive
opportunity for local people to enjoy a
luxurious variety of sweet creations.
Over the past few years, Heavenly Desserts
has continually refined and improved
the wide selection of dessert creations
available in our outlets.
Our skilled team of artisans have
maintained an unrivalled commitment to
creating the most sumptuous and elegant
desserts, with a menu that fuses rich
flavours, textures and forms to provide
an immersive dessert experience. With
an emphasis on attention to detail and
savoir-faire, our diverse offerings aim to
give our customers a unique expanse
of rich flavours. Coupled with the stylish
contemporary surroundings, our aim is to
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provide a complete luxury experience
and a lingering impression of taste, style
and creativity.
Moving forward, Heavenly Desserts will
continue to be an innovator and trendsetter
in the world of luxury desserts, to ensure
that we always offer our customers an
exciting experience that tastes of innovation
and l’art de vivre.
Attention to detail, creativity and innovation
continues to be the soul of Heavenly
Desserts, and combined with an unfailing
dedication to achieving perfection,
we aim to provide all of our customers
with an unrivalled dining experience.
Our connoisseurs are at the heart of
our business and we aim to inspire you
whenever you want to indulge in pure luxury
and bona fide taste.
O U R A I M I S TO
P R OV I D E A C O M P L E T E ,
A F F O R DA B L E , LU X U R Y
EXPERIENCE AND A
LINGERING IMPRESSION
O F TA S T E , S T Y L E A N D
C R E AT I V I T Y
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OUR STORES

He aven ly D e s ser t s Flagsh ip

A m atch m a d e
i n h ea v en

(Circa 85-95)

Heavenly Desserts Cafes will vary in size,
but our larger 85-95 seat cafes are primarily
for larger towns or cities.
Typical Locations
Primary or secondary locality, with
convenient parking preferable, good passing
foot and vehicular traffic and accessibility
into the evening.

A range of store concepts available
to cater to you and your investment.
Heavenly Desserts now have added greater
flexibility to the model which accommodates
greater optimisation of a territory that a
franchisee would purchase.

Size
From 1,700 sq. ft. to 2,000 sq. ft.
for our 85-95 seat concept.

Heavenly Desserts stores generally trade
under the A1 class use, however A3
planning consent is always more favourable
with local boroughs and councils.

Cost
From £289,000*

He aven ly D e s ser t s
Kiosk

He aven ly D e s ser t s
Neighbourhood Store

Heavenly Desserts take-away kiosks offer
opportunities at many types of venue.
Same superb experience, same delicious
menu, but flexible enough to deliver a
sensational consumer experience in
many varied locations.

A new model which will operate within
local residential areas, have a maximum
of 40 seats and provide a takeaway and,
very importantly, a strong emphasis on
home delivery. The preparation area is
reconfigured to accommodate this and is
managed in-house.

Typical Locations
Shopping malls, concessions, airports, travel
termini, cinema and leisure outlets and of
course, events.
Size
From 300 to 600 sq. ft.

Typical Locations
Residential areas.
Cost
From £169,000*

Cost
From £99,000*

He aven ly D e s ser t s
Cafe
(Circa 50 - 60)

We generally like to position these outlets
with around 50-60 seats for small to mid-size
towns. The same sumptuous menu will be on
offer, combined with our beautifully created
decors creates an unbeatable, relaxing and
warm atmosphere.
Typical Locations
Primary or secondary locality, with
convenient parking preferable, good passing
foot and vehicular traffic and accessibility
into the evening.
Size
From 1,300 sq. ft. for a 50-60 seat cafe.
Cost
From £259,000*

*Subject to the size of the retail area, condition of the building, configuration of the building and location.
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OUR SUPPORT

Th e re ci p e fo r success
We can provide you with all the right ingredients to make
your business a success.
Financial Support

Operational Support

A clear and transparent financial model.

Back of house admin support including
qualified accountants who look after your
VAT, provide monthly P & L statements,
provide payroll service and year-end
accounts, allowing you to focus on serving
and growing your customer base.

Assistance with gaining bank-funding
on excellent terms.
A fair, principled and even-handed
franchise agreement.

Tr a i n i n g & R e c r u i t m e n t

A comprehensive and industry leading
training programme.
Assistance with employee recruitment.

Store Development

Delivery of an exclusive territory within
our comprehensive and modern
mapping process.
Provision of a complete turnkey operation,
fully fitted and equipped.
Access to our first-class supplier chain.

Marketing Suppor t

Exciting and varied marketing programmes,
starting with local, then regional and
national events, as our store base grows.
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Experienced and thorough operational
support at both store and HQ level.

Future Planning

Suitable franchisees will be offered the
opportunity to develop their own store
base over an agreed period; Not too fast,
not too slow.
We discuss your exit strategy before you
even start, as we know each person wants
their own outcomes and we help you work
towards that

Site search & evaluation

We are all aware of the integral importance
of getting the location correct. Not only will
we offer strong, pro-active support for the
franchisee in finding the right site, we also
have cutting edge site evaluation analysis
and each site will go through this process.
This information is also extremely useful
when seeking funding.
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OUR SUPPORT

O u r team
As a franchisee you will also have access to the
experience of our team of industry experts.
Yo u s i f A s l a m

Managing Director
Yousif has been in involved with F&B
management for over 12 years overseeing
and managing various elements such
as operations, marketing and business
development.
He manages a team whose role it is to
assist and steer franchisees and managers
towards achieving best practice within their
stores, and provides quality support and
direction to ensure the stores trade at an
optimum level of sales, profit and customer
service. By joining Heavenly Desserts as a
franchisee, you would benefit greatly from
the knowledge and quality input Yousif and
the team will provide.

Mohammed Imran
Managing Director

Imran possesses over 15 years of
experience in site acquisition, design, shop
fit out and build and has overseen site
selection for Heavenly Desserts sites to
date. He has also played a key role in the
Heavenly Desserts expansion.
Imran leads a team who will oversee the
entire journey for you, from successful site
acquisition to store design and fit out. With
a keen eye for attention to detail, his primary
role is to deliver an aesthetically pleasing
store design within budget and on time
ready for you to start trading.
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Pa ige Hillia rd
Marketing Manager

Paul Davies

Franchise Director
Paul has been involved within the franchise
sector since 1991, working alongside famous
blue-chip brands, such as KFC, Haagen
Dazs, Ben & Jerry’s and Allied Carpets. He
also has a strong history within the field of
setting up new franchises on both a national
and international basis and has also owned
and operated his own franchises.

Chris Conaghan

Business & Operational Development
Manager
Chris is a diligent and creative leader who
sets high standards. He is highly selfmotivated, confident and enthusiastic.
Chris has an extensive background in both
the restaurant and retail catering industries
where he has worked in various roles
including Senior Store Manager and National
Trainer for Whibread.

With years of hands on experience in Digital
Marketing, Paige is a driven and strategically
minded young professional with a flair for
brand marketing and all things social. Driven
by visual results, Paige has worked closely
with a number of global brands and also has
a background in hospitality, with an excellent
understanding and approach to exceptional
customer service.

Adele Pa ss

Marketing Assitant
Kieran’s focus on creativity, growth and
teamwork means he is best placed to add
value and support in the delivery of engaging
marketing campaigns. With a passion for the
food and drink industry and driven by social
media led campaigns, Kieran will be there to
support you with various marketing activity
with a fresh and creative approach to digital
marketing.

Nick Gemmell

Brand Development

Area Manager

Graduating from the university of Derby
in 2019 with BA Graphic Design, Adele is
passionate about creating innovative and
effective designs. Having worked with well
established companies, she holds a broad
range of competencies in design, animation
and photography.

Nick has enjoyed a successful career working
with brands such as Subway, Patisserie Valerie,
Frankie & Benny’s & Zizzi’s. As a Heavenly
Desserts franchisee, he shall provide you with
the guidance, support and coaching required
to run a successful business & achieve
operational excellence.

We s l e y W i l l i a m s

Simon Champneys

Wesley has accrued a wealth of experience
working with established brands such as
Turtle Bay, McDonald’s and KFC. As an
Area Manager for Heavenly Desserts, he will
be on hand to support and guide excellent
operations standards in your business.

Working within the hospitality sector for
17 years. Simon has a diverse range of
experience and skills, from managing high
street restaurant brands such as Carluccio’s
and Tapas Revolution, to independent local
businesses. Simon has developed an extensive
knowledge of compliance and holds a true
passion to drive high operational standards.

JL

Usaamah Ashfaq

Having grown within Heavenly Desserts for
over five years, JL’s intimate knowledge of
the brand and all operational procedures
ensures that all new stores deliver the best
possible standards from the start. JL’s
passion for the customer experience is at
the heart of everything he does, and he is
committed to passing on this belief to all of
our Heavenly teams.

Using his instinctive attention to detail to train
team members, managers and franchisees,
Usaamah and his team ensure new stores
are left working towards the highest levels of
customer service, operational efficiency and
consistency in excellence.

Area Manager

R a v i n d e r Fa g u r a h a
Project Support Manager

Having studied a BA in Business
Management, Rav has extensive experience
within the hospitality & food & beverage
industry and possesses an in depth
understanding of business operations
within Heavenly Desserts which has been
amassed during her years of successful
store management over her career. Rav
plays a vital role within the HQ team working
with the senior leadership team to develop
and deliver key projects that contribute to
the success of the business and its growth.

Kieran Alder

New Store Openings Manager

Audit & Compliance Manager

New Store Openings Manager
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O u r team
Ta s h a F o w l e r

New Stores Openings Manager
Having spent a large part of her time in store
management at Heavenly Desserts, Tasha
has a well rounded skill set and experience in
training and development of teams and store
management. She is well renowned for her in
depth training and product knowledge whilst
possessing the ability to motivate new teams
during their learning and development.

Head of Accounts
With a detail-oriented and results-driven
outlook, Ezmeer leads the financial side
of things here at Heavenly Desserts. His
excellence in professionalism and his
experience in the finance sector allows him
to handle a broad array of tasks from the
day-to-day cashflows to financial analysis
and insights, accounts management, financial
reporting and HR.

Amy Highsted

A nd rew Fra ser

Amy has been working in the interior retail
design industry for more than 7 years, and
alongside a master’s degree in digital design,
she has the ability to bring any concept to
life. By designing striking retail interiors using
3D software, she’s able to ensure that each
Heavenly Desserts store is unique and elegant,
all while staying true to the brand.

Albany Fraser Solicitors is one of the UK’s
leading franchising lawyers. He is an
affiliate of the British Franchise Association
and is accredited by them as a ‘Qualified
Franchise Professional’, one of only a small
number of lawyers in the UK to have been
awarded this status. In addition to being a
lawyer, Andrew spent part of his career as a
franchise consultant helping business to grow
through franchising both domestically and
internationally.

Interior Designer
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Ezmeer Ali

Legal Team
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O U R P E R F E C T PA R T N E R & E A R N I N G P OT E N T I A L

Th e i ci ng o n th e cake
Do you have what it takes to make a franchise a
sweet success?
W hat we lo ok for in
our franchisees:
• A strong can-do attitude.
• A proven focus on and understanding of
customer service.
• An ability to understand staff needs and
motivations.
• A keen comprehension of what a brand
actually is.
• Any franchise operation is part of a
tripartite arrangement – how can you liaise
with franchisor, staff, customers?

Ea rning potentia l:

Heavenly Desserts was founded 2008 and expanded into its
current form in 2012, so we know how successfully the stores
trade. Franchising relies heavily on the quality of the franchisee
in-situ and that is no different at Heavenly Desserts.
Suffice to say, the Heavenly Desserts franchise offers an
industry busting Return on Investment (ROI) for the right
franchisees. When the name plate is placed over the door,
the hard work begins… Your ROI will depend on your own
capability and performance. We will be absolutely transparent
on the financial model, ensuring you are fully aware of the
potential on offer.

• A belief in the Heavenly Desserts
‘experience’.
T H E H E AV E N LY D E S S E R T S F R A N C H I S E O F F E R S A N
INDUSTRY BUSTING RE TURN ON INVESTMENT
(R O I) F O R T H E R I G H T F R A N C H I S E E S .
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F R E Q U E N T LY A S K E D Q U E S T I O N S

Swe et-talk
Our team are on hand to help with any questions you might have.
I d on’t k n ow much ab o ut
property acquisition, do
y o u h e l p?

Yes, we do. We have a national team of
experts, spread over the UK, with many
years of experience in this field. They
will ensure it is situated within our given
profile, negotiate for you on rent and terms,
complete the deal and hand it over to you.

D o you have relation sh ip s
w i t h f u n d i n g i n s t i t u t i o n s?

We certainly do and we will help you
with every aspect of your needs. From
completion of a business plan to attending
meetings with you, if you so wish, we will
ensure best practice and full support
throughout; We’ve been there many times
before, so don’t worry.

A r e y o u i n t h e B FA?

We have been members of the bfa
since 2017.

How can I f ind out more
ab out He aven ly D e s ser t s
f r a n c h i s e?

Well, we will invite you to a Discovery Day
to cater for exactly that. You’ll get an overall
presentation on our company and franchise,
visit a trading store and meet the manager/
franchisee, have a chance to participate
in Q’s and A’s and even receive a link to
our presentation, in case you want to talk it
through at home.

D o I h a v e a n e x c l u s i v e a r e a?

Yes, you do. This means that no alternative
Heavenly Dessert store can be situated
within this area, And you get sole rights
in local marketing/networking to the
customer base around you; You will also
be supplied with a mark of your area with
full demographic profiles of your potential
customer base, to accommodate targeted
and effective local marketing to build sales.

C a n I sp e a k to your
f r a n c h i s e e s?

Yes, you can. We believe wholeheartedly
that transparency is key when it comes to
franchise partners and our general modus
operandi reflects that. At the right stage in
the process, you will have the opportunity
to speak to as many, or as few, as you wish,
via our referral scheme.
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W H AT H A P P E N S N E X T ?

Th i rsty fo r more?
10 steps to opening your own Heavenly Desserts store.
1 . E n q u i r y r e c e i v e d

6 . 	F r a n c h i s e A g r e e m e n t &
Fra nchi se Information
Memorandum

2 . I n v i t a t i o n t o
D i scover y D ay

7. 	C o m p l e t e d B u s i n e s s P l a n

3 . 	 D i s c o v e r y D a y

8 . 	 F u n d i n g

4 . 	1 -2 - 1

9 . 	 I n d u c t i o n t r a i n i n g

Thank you for you enquiry, we look
forward to working with you!

You receive an exclusive invitation to
our Discovery Day.

Experience our discovery day via a
online webinar from the comfort of your
home or workplace and learn all about
the brand.

Lets chat about your feedback from the
Discovery Day.

5 . 	 B u s i n e s s p l a n ( B P )
& location selection

However experienced or
inexperienced, we have a team in
place to help you create your business
plan, once completed we have our final
Directors interview. You’ll also have
the opportunity to identify a proposed
location (first deposit paid).
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We will support you to complete your
business plan which will then form part
of the final Directors interview.

If finance is required our experienced
team will help you through the funding
process, even attending meetings with
your bank.

Our training course will prepare you
and your store manager with the
tools and guidance to open your new
venture (normally held at our head
office in Derby.)

10. Fra nchi se op en s
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Our stores look tremendous, and
will appeal across a wide range of
customers, from families to couples
to parties, our demographic
breakdown is wide and varied.
This is a well proven brand and
concept, and we have worked
hard over a number of years
perfecting it. We operate a number
of Heavenly Desserts stores in the
UK and know what makes them
work so well; come, see them…
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There is great demand from
the public within our sector, our
sales figures prove this and now
we want you to share in it.

The return on investment we offer
is extremely impressive and hard
to beat within UK franchising;
come see us, we’ll show you.
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OUR STORES

The Midlands
Birmingham - Handsworth
Birmingham - Moseley
Coventry
Derby
Leicester
Loughborough
Nottingham
Walsall
Wolverhampton

The South
London - Marylebone
London - Stratford
London - Walthamstow
London - Hounslow
London - Kingsbury
Colchester
Northampton
Oxford
Peterborough
Rushden Lakes
Southampton
Walford
Cambridge
Bath
Canterbury
Brighton

More coming soon

G et in touch
For more information contact Heavenly Desserts:
07805 575 011
franchise@heavenlydesserts.co.uk
www.heavenlydesserts.co.uk

The North
Blackburn
Bolton
Bradford - Great Horton Rd
Bradford - Leeds Rd
Castleford
Huddersfield
Leeds
Liverpool
Manchester
Newcastle
Preston
Rochdale
Sheffield
Warrington
York
Batley
Newcastle
Middlesborough
Preston

Ireland, Scotland & Wales
Cardiff
Edinburgh
Glasgow - Silverburn
Glasgow - City Centre
Glasgow - Glasgow Fort
Glasgow - City Centre

